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This Modern Slavery Statement was approved by the 
Board of Mater Misericordiae Ltd as defined by the 
Modern Slavery Act 2018 (Cth) (the Act).

Francis Sullivan AO 
Chair, Mater Misericordiae Ltd. Board of Directors

Disclosure Note 
This statement has been made on behalf of Mater Misericordiae Ltd. ACN – 096708922 ABN – 83096708922. This 
Statement covers all entities owned or controlled by Mater Misericordiae Ltd.

This Statement has been developed in accordance with the Modern Slavery Act 2018 (Cth).

All patient and spend statistics referred to within this report are based on our 2020/2021 Financial Year. However, 
in order to align our Modern Slavery Statement to other Australian Catholic Anti-Slavery Network (ACAN) 
members, our modern slavery risk mitigation strategies are reported for the calendar year 1 January 2021 to 31 
December 2021.

ABNs 
MML (ACN) - 83096708922  |  Mater Education Ltd - 50148130349  |  Mater Research Ltd - 28109834719  
Mater Foundation Ltd - 96723184640
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About us
Mater is Queensland’s largest Catholic,  
not-for-profit network of hospitals and 
healthcare services, bringing together our 
collective expertise across health, education 
and research with a shared vision to live better 
lives through improved health and wellbeing.

Mater is committed to a culture of compassion 
and care inspired by God’s mission of mercy 
to help those in need. In the spirit of Catherine 

McAuley and her legacy which has been carried 
forward by the Sisters of Mercy, we embrace 
opportunities to provide healing and hope to the 
communities we serve.

In delivering the healing ministry of Jesus, Mater 
not only responds to, but actively seeks to 
support individuals and families disadvantaged 
by health or social circumstances.
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Our Mission and Values

Our Mission

We serve together to bring God‘s mercy to our communities 
through compassionate, transforming, healing ministries.

Our Values

We honour and promote the dignity of human life and of all creation. 
We act with compassion and integrity. 

We strive for excellence.

Our Strategic Vision

Empowering people to live better lives through 
improved health and wellbeing.

Our Mission, Values  
and Strategic Vision guide 
everything we do at Mater.

They are foundational to our work to 
transform healthcare, and are reflected in 

strategic priorities as well as the behaviours 
that guide our interactions with each other, 

everyone we serve in our ministries, and 
within our communities.
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2021 modern slavery  
risk management initiatives

Mater strives to embed ethical and sustainable 
practices into every aspect of our business.

This statement, pursuant to the Australian Modern Slavery Act 2018 (Cth), sets out the actions taken 
by Mater to address modern slavery in our operations and supply chain from 1 January 2021 to 31 
December 2021.

The practice of healthcare is inextricably linked with the philosophical belief that every human 
life is valuable and should be respected as such. This belief is enshrined in our Mission and Values, 
which promote the dignity of human life and all creation. This concept of dignity and respect is also 
embedded into our policies and procedures, and extends to all our stakeholders, both internal and 
external.

In 2021 Mater continued our planned program of work to mitigate the risk of modern slavery in our 
operations and supply chain. Key areas of focus included:

• Our supply chain
Mater worked with the Australian Catholic Anti-Slavery Network (ACAN) to approach a further 50 
suppliers to encourage them to upload their modern slavery statements into a global database 
(SEDEX) to enable an assessment of the supplier’s current risk profile and risk mitigation strategies.

Additionally, in conjunction with our Catholic Negotiating Alliance (CNA) hospitals—St. John of 
God, Calvary and Cabrini—Mater approached an additional 25 high-risk suppliers to gain an 
understanding on what suppliers have implemented within their operations and supply chain 
to mitigate modern slavery risks. Twenty-four suppliers provided responses to the survey. CNA 
members will work with these suppliers in 2022. 

To support greater understanding of the Modern Slavery Act 2018 (Cth), Mater invited 104 suppliers 
across ICT, Construction, Clinical and Indirect Procurement categories to attend ACAN-hosted 
webinars.

• Our operations
We continued forging stronger working relationships with ACAN and the CNA hospitals to draw on 
each other’s expertise, resources and skills and work as a united voice against modern slavery.

We conducted a gap analysis survey as provided by ACAN (refer to page 16). The survey results 
demonstrated Mater’s ongoing commitment to addressing modern slavery risks.

• Our people
Mater’s Board and Executive strongly support the legislation and take their roles, responsibilities, 
and accountabilities under the Act seriously. Modern slavery training has been mandated for all 
Board and Executive members, senior personnel and those involved in procurement to increase 
their knowledge, awareness and understanding.

Mater added modern slavery training modules on to our eLearning platform, and introduced new 
processes to ensure training would be monitored and reported to the Executive and Board.

A formal, cross-functional working group was implemented to progress actions on the program of 
work and the delivery of this Annual Statement.
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Our plans for 2022
• Continue to support and assist our suppliers 

with implementing modern slavery risk 
mitigation strategies while furthering our 
understanding of any risks that may be 
associated with suppliers’ supply chains.

• Work with ACAN and SEDEX to gain greater 
collaboration between the ACAN members to 
standardise engagement with suppliers and 
reduce duplication of the work involved by 
members and suppliers. Additional metrics will 
be determined in line with the engagement 
approach inclusive of the monitoring for these 
engagements i.e. corrective actions, follow up, 
and escalation.

• In conjunction with the CNA, finalise 
assessments and discussions with 50 high-risk 
suppliers across high-risk categories such as 
ICT, Construction, Facilities Management and 
Clinical.

• Provide suppliers/contractors access to a 
supplier portal including a training module 
specifically developed by ACAN. Additionally, 
provide access to Mater’s Modern Slavery 
Statements and Code of Conduct to reinforce 
Mater’s commitment and position.

• Provide greater transparency around Mater’s 
action plan and progress by uploading 
quarterly updates on our performance to the 
Mater Intranet.

Our plans beyond 2022
• In conjunction with the CNA, finalise 

assessments and discussions with 50  
high-risk suppliers in categories such as ICT, 
Construction, Facilities Management and 
Clinical.

• Deliver modern slavery online training 
modules on the SEDEX platform to support 
supplier onboarding, maintenance and risk 
management, to increase knowledge of 
the impacts of modern slavery on a global 
economy and examine how modern slavery 
affects healthcare in Australia.

• Progress review of the remaining supplier 
base to ensure modern slavery risks are 
appropriately mitigated.

 - Continue to work closely with ACAN and 
SEDEX to review supplier supply chain risks 
and to ensure controls are monitored and 
maintained.

 - Continue SEDEX training on the digital 
platform for personnel as required.
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Brief statement from our Chair
Throughout the past twelve months Mater has committed to ensuring ethical and sustainable 
practices are inherent in our operations and supply chain to mitigate modern slavery risks.

We have focussed our efforts in communicating awareness, training and education by ensuring 
training modules are available to all Mater staff to increase their knowledge and understanding. 

We have actively worked with our suppliers to increase their knowledge of modern slavery risks 
in their own practices and supply chains.

By forming a united front with the Australian Catholic Anti-Slavery Network and the Catholic 
Negotiating Alliance, Mater has been tackling these important ethical issues and risks, to 
mitigate modern slavery.

We are looking forward to working with our suppliers and business partners in 2022 to ensure 
Mater’s commitment to preserving human dignity continues to be a focus of work. 

Francis Sullivan AO 
Chair – Mater Misericordiae Limited Board of Directors
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Reporting criteria 1 and 2:  
About Mater
Our organisational structure
Mater‘s organisational structure reflects our commitment to the strategic and consistent integration 
of health, education and research.

In July 2020, a single Board of Governance was established to unify all Mater hospitals and health 
services across Queensland to further our vision—empowering people to live better lives through 
improved health and wellbeing. Our Head Office is located in Newstead, Queensland.

Mater 
People, Culture and Mission 

Committee

Mater Misericordiae Limited

Mater 
Finance and Audit Committee

Mater Board

Mater
Clinical and Business Systems 

Committee

Mater
Strategic Developments and 

Sustainable Infrastructure Committee

Mater Education Ltd
Mater Research Ltd

Mater Foundation Ltd  

Sub-Committees of Board

Our governance framework
Mater is primarily governed by our Board of Directors 
and the Mater Executive. Their collective leadership 
and expertise guide the direction of our organisation 
and ensure we stay true to our overarching Mission and 
Values.

While we’ll always value and celebrate our historical 
ties and strong links with our original founders the 
Sisters of Mercy, the canonical responsibility of Mater 
Misericordiae Limited (which includes Mater Foundation 
and Mater Research) was officially transferred to Mercy 
Partners on 23 April 2013.

Holy Cross Laundry, a world leading commercial 
laundry and cleaning service for medical, surgical, 
health, and aged care organisations, also reports to 
Mercy Partners.

Mater continues to take an organisation-wide 
approach to managing modern slavery risks in its 
operations and supply chains. This Modern  
Slavery Statement is a joint statement made 
by the whole of Mater Misericordiae Limited.
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Our operations
Mater comprises an extensive network of public and private hospitals, healthcare at home services, 
community services, health centres and related businesses, a nationally-accredited education 
provider, a world-class medical research institute and a philanthropic foundation.

By combining our collective expertise and 
resources across health, education and research, 
we are able to deliver new services in new ways, 
and continue to fulfil our Mission to meet the 
healthcare needs of our community by delivering 
safe, high-quality, compassionate care. 

Mater’s Board and Chief Executive Officer have 
governance over Mater Health, Mater Education, 
Mater Research and Mater Foundation, in 
addition to corporate services.

Mater Education

Mater Education is a nationally 
accredited, hospital-based independent 

Registered Training Organisation—the only 
one of its kind in Queensland. It offers a 
range of courses for students through to 
highly experienced practising clinicians.

Mater Foundation

Mater Foundation raises funds by 
engaging people and businesses to 
partner with Mater to improve health 

through a wide range of fundraising and 
philanthropic opportunities.

Mater Research

Mater Research is an 
internationally recognised 
leader in medical research, 
which connects its findings 
from bench to bedside, 
translating medical 
research into clinical 
practice to deliver better 
outcomes for our patients 
and the wider community.

Mater Health

Mater Health comprises 
all our hospitals and 
healthcare services across 
Queensland. These services 
combine to help Mater offer 
comprehensive healthcare 
which meets identified 
community need.
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Brisbane 
Redland 
Springfield

Bundaberg

Rockhampton

Mackay

Townsville

Operations during 2021

Figure 1: Mater locations across Queensland

732 508
patients seen

12 231
babies born

99 565
emergency 

attendances

$23 372 737
received in grants for 

Mater Research

est. 60 000
hours contributed by 

Mater volunteers

9287
paid employees

1723
students graduated 

from Mater Education’s 
Registered Training 

Organisation
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Our supply chain
Mater’s procurement and supply chain operations activities are delivered through a centre-led 
procurement operating model in partnership with our divisions. All high-value clinical procurement 
is managed centrally through the clinical procurement team. Organisation-wide non-clinical 
categories such as waste, uniforms or electricity are also managed centrally through the indirect 
procurement team. Procurement of ICT goods, services and equipment is managed through the ICT 
procurement team. 

The below information provides a snapshot of the Mater’s activities.

We procure goods and services from an international supply chain across 13 broad procurement 
categories. 

Category spend  
FY 20/21

Medical equipment
repairs and 
maintenance 2% Hospitality 2%

Utilities 3%

Medical equipment 5%

Facilities equipment 4%

Capex Facilities 1%

ICT 12%

Business services 17%

Medical services 5%

Prosthetics 14%

Pharmacy 13%

Medical and surgical 
consumables 22%

3836
engaged suppliers 

during FY20 /21

$530 million
total addressable 

spend FY20 /21

37
suppliers engaged 

through CNA contractual 
arrangements

$1 437 111
annual 

consolidated 
entity revenue

Labour hire/recruitment is incorporated under 
Business Services data.

Holy Cross Laundry (HCL) procurement data included in figures 
until November 2020 with spend thereafter incorporated where 
Mater sourced supply of services from HCL.

Mater is a member of the Catholic Negotiation Alliance (CNA)—a network of Catholic healthcare facilities authorised to 
collectively bargain with suppliers.
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Our largest supply categories include medical and surgical consumables, pharmacy, prosthetics and 
medical services and medical equipment, equalling 59% of the spend as shown in the breakdown of 
the 13 procurement categories (refer to page 12). An overview of the products procured under each 
category has been listed below:

What we buy—clinical:

Indirects

Capex 
Facilities

• Capex 
Facilities

Facilities 
management

• Cleaning 
• Facilities 

furniture
• Facilities 

supplies
• Health and 

safety
• Pest control
• Repairs and 

 maintenance 
facilities

• Repairs and 
 maintenance 
grounds

• Security
• Service 

contracts
• Waste 

management

Business  
services

• Administration 
expenses 

• Advertising and 
promotions

• Adult fees
• Business 

consultants
• Fleet
• Freight and 

courier
• Insurance 

services
• Legal
• Newspapers and 

journals 
• Office supplies
• Patient 

ambulance
• Transport
• Printing
• Recruitment
• Labour
• Training and 

education
• Travel and 

accommodation 
uniforms

Medical  
services

• Outside 
medical fees

• Nursing 
agency 
service

• Contracts
• Radiology
• Pathology

ICT

• Capex - ICT
• Consumables
• ICT service 

contracts
• IT charges
• Opex IT
• Repairs and 

 maintenance
• Equipment software 

licences
• Software 

maintenance
• Telecommunications

Utilities

• Electricity
• Coal
• Gas

Hospitality

• Beverages
• Catering
• Food
• Food service 

consumables
• Housekeeping
• Consumables
• Linen

Medical  
equipment

• Repairs and 
 maintenance

Medical / Direct

Medical and surgical 
consumables

• Anaesthesia consumables
• Custom sterile
• Dental consumables
• Dialysis
• Hygiene care and product
• Medical gases
• Medical aids
• Medical consumables
• Medical operator protection
• Medical research
• Needles and syringes
• Orthopaedic consumables
• Orthopaedic equipment
• Pathology
• Patient examination
• Patient monitoring
• Radiology
• Respiratory consumables
• Respiratory equipment
• Resuscitation
• Consumables
• Resuscitation equipment
• Sterilisation products
• Surgical consumables
• Surgical instruments
• Sutures
• Wound care

• Drugs - general
• Capex - pharmacy
• Pharmacy consumables

• Prosthetics - Craniofacial
• Prosthetics - ENT
• Prosthetics - General
• Prosthetics - Gynaecology
• Prosthetics - Faciomaxillary
• Prosthetics - Neurosurgery
• Prosthetics - Ophthalmic
• Prosthetics - Orthopaedic
• Prosthetics - Orthotics
• Prosthetics - Plastic
• Prosthetics - Spinal
• Prosthetics - Urology
• Prosthetics - Vascular
• Prosthetics - Gastroenterology
• Kit service fees

• Capex - medical and surgical
• Medical equipment lease and 

rental
• Diagnostic equipment
• X-ray equipment
• Medical equipment repairs
• Medical and surgical -  lease 

and hire equipment
• Rehab aids
• Dental equipment

Pharmacy Prosthesis Medical equipment

The remaining 41 per cent includes non-clinical categories including business services, ICT and 
construction. An overview of the products and services procured is listed below:

What we buy—non-clinical:
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Supplier Code of Conduct

Mater is committed to the responsible engagement of suppliers. This includes requiring all suppliers 
to comply with our Ethical and Sustainable Purchasing—Supplier Code of Conduct. New suppliers are 
selected based on their compliance with Mater’s standards and their ability to provide and maintain 
high-quality products and services. We expect our suppliers and their supply chains to share our 
Values and adhere to the same principles. These include:

• Complying
with international 
human rights laws 
and behaviours 
set out in the 
International Bill of 
Human Rights and 
the International 
Labour Organisation 
Declaration on 
Fundamental 
Principles and Rights 
at Work. 

• Managing
all operations 
and supply chains 
to assess the 
risk of modern 
slavery practices 
and implement 
mitigation strategies 
to reduce this risk.

• Ensuring
compliance with 
relevant laws 
regarding forced 
or involuntary 
labour, child labour, 
discrimination 
and security 
practices. This 
includes freedom of 
employees to leave 
their workplace 
after their shift ends 
or to resign giving 
reasonable notice.

• Allowing
freedom of 
association 
and collective 
bargaining for 
workers to join or 
form trade unions of 
their own choosing 
and to bargain 
collectively.
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Reporting criteria 3:  
Modern slavery risks in 
operations and supply chain
Mater is committed to ensuring our procurement practices are transparent, fair and responsible and 
uphold high standards of integrity and honesty that align with our Values.

We also recognise that instances of modern slavery are often complex and hidden.

Operational risks

Our COVID-19 response

As a healthcare provider, our operations continue to be impacted by COVID-19, and our suppliers are 
under ongoing pressure to ensure sufficient supplies of high quality personal protective equipment.

As such, Mater has been twice as vigilant in our approach to identifying and managing the risks of 
modern slavery in our operations and supply chain.

We have responded to these challenges by continuing to purchase consumables, where possible, 
through known, long-term suppliers with a public, zero-tolerance position toward modern slavery.

Our people

Mater has more than 9287 full-time,  
part-time and casual employees, and volunteers 
throughout Queensland.

Agency suppliers

We engage a range of agency healthcare 
professionals daily to ensure we have adequate 
resources.

Mater engaged six nursing agency suppliers 
throughout 2021 at a cost of $5.78 million. We 
provided each agency with the Mater Ethical 
and Sustainable Procurement—Supplier Code 
of Conduct. All contracts from January 2020 
include Mater’s standard Terms and Conditions 
that require suppliers to actively mitigate the risk 
of modern slavery within their own supply chains.
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Modern slavery gap analysis

In 2021, Mater Executive approved formal 
establishment of a cross-functional working 
group to assist with all activities associated with 
the Modern Slavery Risk Mitigation Strategy.

As part of our membership with ACAN, Mater 
undertook a review of our existing processes and 
practices through a gap analysis in 2020, and in 
2021, as provided in the table overleaf.

The results demonstrated marked improvement 
across all five categories with 17 improvements 
completed out of the 23 topics identified. 

Throughout 2022 we will build on these results by 
refining our reporting metrics and processes.

This will help us review the adequacy and 
effectiveness of our risk management program 
across five key areas:

1. External risks

Review and map risks and vulnerabilities of priority 
1 suppliers and their extended supply chains, in 
conjunction with ACAN, SEDEX and CNA hospitals.

2. Awareness
Increase education-based communications to 
all Mater personnel in conjunction with Mater’s 
External Relations, Marketing and Engagement 
team. 

3. Training
Ensure all mandatory training is completed, 
monitored and reported in conjunction with 
Human Resources.

4. Supplier engagement
Develop a formal supplier engagement process 
for using the same supplier / product as other 
ACAN members, in conjunction with ACAN, SEDEX 
and CNA hospitals.

5. Monitoring and corrective 
actions

Implement strategies for supporting the risk 
assessment and documentation relating to 
supplier engagement, in conjunction with SEDEX.
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Table 1: Risk Mitigation Modern Slavery Gap Analysis

Category Topic 2020 2021

Management 
systems

Governance

Commitment

Business system

Action

Monitor/report

Risk 
management

Risk framework

Operational risk

Identifying external risks

Monitoring and reporting risk

Human 
resources and 
recruitment

Awareness

Policies and systems

Training

Labour hire/outsourcing

Customers and 
stakeholders

Customer attitude

Information provision

Feedback mechanisms

Worker voice

Procurement 
and supply 
chain

Policy and procedures

Contract management

Screening and traceability

Supplier engagement

Monitoring and corrective action

Legend:     not started I     in progress I     completed/on track
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Supply chain risks
Mater categorised the types of goods and services for our top 50 high spend 
suppliers to determine risk levels, and continued working with the CNA to complete 
a similar exercise with 25 high-risk suppliers, applying the following key indicators:

Mater’s highest risk is in the medical equipment and consumables category. Other high-risk 
categories include:

• Building construction and fabrication

• Property facility maintenance

• Food and hospitality.

We recognise that further work needs to be done to understand more about these suppliers and the 
countries in which they manufacture their products, in conjunction with ACAN and CNA hospitals.

In 2022, we are focussing on further improving the procurement categorisation against our suppliers 
and expenditure to improve our data and understanding of the supply chain.

• Commodity/product 
Specific products and commodities deemed 
as high-risk by the US Department of Labor’s 
2018 List of Goods Produced by Child and 
Forced Labor, the Global Slavery Index (GSI) 
and other international guidance materials.

• Workforce profile 
The type of labour involved in the production 
of our goods and services, particularly where 
low-skilled, vulnerable or migrant labour was 
used, or where the work was deemed as ‘3D’ 
work (dirty, dull or dangerous).

• Industry sector 
Specific industry sectors deemed as  
high-risk in international and national 
guidance documentation. 

• Geographic location 
Based on estimated prevalence of modern 
slavery and the government responses as 
outlined in the 2018 Global Slavery Index. 
While we predominantly use Australian-based 
suppliers, we recognise that our goods and 
services may come from countries other than 
those where suppliers’ headquarters are 
based.
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2022 modern slavery action plan and road map
Our 2022 action plan will continue to build upon the foundations laid during 2021.

Modern slavery training has been mandated for Board and Executive members, senior personnel, 
procurement and personnel overseeing procurement. The monitoring for the uplift of modern slavery 
education and awareness across all of Mater will continue throughout 2022.

We are committed to improving our supply chain data analytics through a more detailed review of 
the procurement category mapping of the spend.

We will continue to work with our fellow ACAN and CNA members to forge a better way of working 
together when using the same suppliers for the same or similar goods, services or equipment.

Monitoring social risks is a work in progress. In conjunction with ACAN members and SEDEX, we will 
work further on engagement, supplier onboarding and risk management throughout 2022. This will 
reduce duplication and create a more united supplier engagement approach.

We will continue to raise awareness and provide updates on our progress to the Mater Board, Mater 
Executive and all Mater People, and publish this information through Mater’s internal channels.

Reporting criteria 4:  
Actions taken to assess and 
address risk
In 2021, Mater revised its Procurement Policy 
and Procedures to ensure risks associated with 
modern slavery were adequately addressed 
within its procurement practices. Our Board 
and Executive then mandated modern slavery 
training for all Board and Executive members, 
senior personnel and personnel involved in 
procurement.  

Mater introduced ACAN training modules on 
to our eLearning platform, and encouraged all 
Mater People to utilise the resources to learn 
about and better understand modern slavery 
and its risks.

We have continued sharing with staff, the 
progress of activities for completion as stated 
in Mater’s Modern Slavery Annual Statement 
2020. This was published internally and externally 
via the Australian Government’s online Modern 
Slavery Register. It formally communicated 
Mater’s position on modern slavery and 
reinforced our zero-tolerance approach to our 
suppliers, within the Ethical and Sustainable 
Code of Conduct.

Mater has commenced discussions with ACAN 
to access available remediation and counselling 
services offered to victims of modern slavery.
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Reporting criteria 5:  
Effectiveness assessment
Mater understands the importance of assessing the effectiveness of the actions we are taking to 
assess and address modern slavery risks.

We have implemented a program review and evaluation process as part of our reporting 
requirements to the CEO and Executive Directors. As part of the reporting process, the gap analysis 
will continue to be a point of focus to ensure all categories and topics continue to be monitored and 
actions are completed in 2022.

Quarterly updates to the Board and Executive will continue with revised reporting metrics to be 
implemented on the progress, risks, and opportunities relating to all category areas on the gap 
analysis.
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Reporting criteria 6:  
Process of consultation with 
entities owned or controlled
The Mater Board also governs the wholly-owned subsidiaries, Mater Education Ltd, Mater Research 
Ltd and Mater Foundation Ltd, with representatives within these subsidiaries committed to mitigating 
modern slavery risks.

Representatives from both Mater Education and Mater Research are members of the cross-functional 
working group with representation from the Foundation and the Office of the Mission became 
members of the working group in 2022.

Reporting criteria 7: Other
Mater is committed to internationally-recognised human rights frameworks, standards and goals 
including:

Francis Sullivan AO 
Chair, Mater Misericordiae Limited Board of Directors

• International Bill 
of Human Rights

• International Labour 
Organisation 
(ILO) Declaration 
on Fundamental 
Principles and 
Rights at Work

• UN Guiding 
Principles on 
Business and 
Human Rights

• Sustainable 
Development 
Goals—including 
Target 8.7 
to eradicate 
modern slavery
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