
Our Values
We honour and promote the dignity of human life 
and of all creation; we act with compassion and 
integrity; and we strive for excellence.

Our Vision
Empowering people to live better lives through 
improved health and wellbeing.

Our Mission
We serve together to bring God’s mercy to our 
communities through compassionate, transforming, 
healing ministries.

Our Strategy 

Mater Strategic Alignment Delivery of consistent safe, high-quality, evidence-based healthcare and an improved 
experience for patients, consumers, partners and Mater People.
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Mothers and Babies

Operational alignment  
and efficiency

Health Service 
Plans Building the right infrastructure  

for the future

Partnerships Innovation
Digital and  

technical capability
Brand, reputation 

and advocacy

Young Adult Health Women’s Cancer Cardiac Neurosciences Orthopaedics Elder Care
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Consumers
Partner with consumers to design care 

that is innovative, integrated and  
exceeds expectations

Outcomes
Measure outcomes and  continually 
improve the quality of care through 

collaborative networks

People
Empower and engage our people, build high 

performing teams and collaborate with 
Mater Ministries and external partners for 

greatest impact

Stewardship
Exercise wise stewardship of resources and 

infrastructure to support the evolution of 
services in response to community need

Developing new growth platforms Site Master Plans

Integrated
care

Acquisitions
Community
Health and
Wellbeing

Mothers and Babies

A great start for families

Young Adults

Happy and healthy young people

Adults

Maintain good health and wellbeing

Frail and Older Person Care

Ageing well


