mater
Our strateqgy —

Together, we're better

Our strategy captures the essence of
who we want to be: We make world-class
healthcare accessible to all.

We respect our heritage and invest in our facilities, technology,
people and sought-after partners. We are committed to
solving the future healthcare needs of our communities.

Mole, our Mission our impact /I’wa/e/ﬂ/wour model

Building the hospitals
of tomorrow, today.

+ Build sustainable hospital economics

Reaching more people and enhancing
our brand by innovating and building
stronger connections.

Extending compassion
where it's needed most.

+ Grow our Mission-based social enterprise

+ Seek out and address Mission-aligned
service gaps in marginalised communities

+ ldentify new and innovative partnerships in
local communities, and develop services that
meet the needs of the most vulnerable

+ Expand perinatal and young adult mentall
health programs to regional locations

+ Advance equitable care and create pathways
for research and education for First Nations,
refugee and marginalised communities

+ Work collaboratively with Mercy Partners
ministries to enable joint Mission initiatives.

+ Become a career destination employer
* Invest in our local communities to grow healthcare

services through hospital and community service
expansion mergers, and acquisitions

+ Develop a digital strategy to set strong foundations that enable

innovative models of care, and future-fit health services

+ Continue to strengthen our leading maternity and

neonatal services and broaden into women's health

- Develop the Mater integrated cancer service strategy
+ Expand our Mater Research agenda in areas of specialisation
+ Extend our philanthropic reach to enable continued

reinvestment in healthcare, research and innovation.

+ Reset our corporate support model to
align more closely with frontline services

+ Invest in and better leverage our assets
+ Develop and deliver hospital revitalisation plans

+ Create technology-enabled work
and care environments that extend
beyond our hospital walls.

Learn more at mater.org.au/strategy




